
 

Evaluation Brief: Spotlight on Stanley Fund  

 

Background 

The Foundation, in establishing the Spotlight on Stanley Fund, aimed to direct significant, long-term 

funding to support strategic community-led activities in Stanley, an area that is home to some of the 

most disadvantaged communities nationally, to drive change from within. A hyper-local approach was 

deployed to develop a place-based programme of funding to organisations operating within the area 

to help support growth or development into organisations able to deliver multiple services that are 

sustainable and resilient enough to support the communities they serve.  

 

The Spotlight on Stanley Fund (SOS) (the Programme) saw a two-year National Lottery funded 

programme of monies deployed to support small Stanley-based charities (Groups) that (i) have 

previously been in receipt of Foundation monies, (ii) have demonstrated they are meeting community 

need, (iii) have forward-thinking ideas but (iv) need flexible longer-term funding to provide even 

greater community-driven support and resources. Each Group participating in the programme was 

selected because it provides specific or essential services to the community, and by receiving core and 

unrestricted funding could become an anchor or hub within the community. 

 

The Programme is nearing the end (delivery was extended to three years due to Covid-19) and we 

require an evaluation, the progress for participating Groups along with a broader impact within the 

Stanley area in response to Foundation funding. 

 

Evaluation requirements   

We require an independent evaluation of the SOS programme, to determine: 

   

• To what extent the Groups have met their anticipated outcomes (See appendix below) 

• The key success factors -what made the difference, how and why? 

• What didn’t work as planned, how did the programme adapt if things didn’t work and 

were there any outcomes/changes? 

• In receiving unrestricted funding, what has been the wider impact on the Groups, their 

work, their beneficiary/clients, and the community?   

• We want to understand if projects are more resilient as a result of the SOS programme. 

Are they better connected to their beneficiaries, to other organisations/funders? How 

would you ascertain this? 

• If and how each of the partners have developed their services/improved their practice as 

a result of working with a mentor/consultant. Does this approach have merit (are 

Groups resistant/supportive of external intervention? 

• Can we determine a shift or change in organisations in Stanley in how they plan or grow 

services? Is this because of the flexible, unrestricted funding element. 

• Are these organisations set to become anchor organisations? 

• Ultimately, can it be shown that unrestricted core funding makes positive difference to 

sustainability with regard to funding organisation? 

• Any soft outcomes or developments within the Groups. 



• In consultation with the SOS programme’s consultant mentors, determine the level of 

change intended and achieved, and capture any learnings 

• The Covid effect 

• Demonstrate how learning from the evaluation can be incorporated into the 

Foundation’s funding strategies.  

 

We are aware that within the Programme, Groups have experienced varying levels of success and 

challenges. We anticipate that the evaluator will need to illustrate any key learning that we can draw 

from this.  We require, in particular, that one of the projects has a deeper dive evaluation, having 

closed operations during the Programme. The concluding report will outline the nature of the 

challenges faced, the subsequent actions of the (funded) consultant working in collaboration with 

the tasked administrator to close the enterprise, and the learnings and best practice from this. 

The final concluding evaluation report will be used to respond to our funder’s (the National Lottery) 

requirements, other potential donors, and to inform our funding strategy going forward. 

 

Budget   

The budget for the evaluation is up to £10,000 including all expenses and VAT (if applicable).  

 

Timescale   

We would like the evaluation to commence July 2022 and a final report by November 2022  

  

Methodology   

We would welcome tenderers to set out methods to complete the evaluation in their proposal and 

the justifications for these. We are particularly interested in creative ideas. 

The Foundation will provide information about the SOS programme and any data/info received 

during the programme.  The consultant will be provided with: 

  

• Group and consultant contacts,  

• access to outputs and outcomes data collected by the Key Group, 

• any information or discussions with Groups showing at different points in the funding 

process if possible. 

 

Expressions of Interest  

If you are interested in carrying out this evaluation, please email a short proposal (2 sides of A4 

maximum, exclusive of CVs) by 5pm on Friday 24th June 2022 to sharon@cdcf.org.uk which 

outlines:   

▪ how you would deliver this evaluation.   

▪ the timeline.   

▪ number of days of work and associated costs.  

▪ risks and how you would mitigate against these.   

▪ brief CVs of evaluator(s) – maximum 1 page each  

▪ brief relevant case study of past work, including information on how the evaluation was 

used and the impact it had.   

  

References:   Please provide two references from previous work.  

mailto:sharon@cdcf.org.uk


 

  

 Appendix 2: Background to the Programme 

 

Having already seed-funded significantly impactful projects within the Stanley area through a place-

based giving scheme, the Foundation sought to provide a range of tailored support for identified anchor 

organisations, to incorporate longer-term core funding alongside a package of infrastructure type of 

support. This included support with income diversification, commissioning and developing 

partnerships, financial health, legacy planning, and sustainability, or bringing in skills and expertise to 

strengthen the charities and increase their resilience. The programme outcomes include: 

• Stronger and more dynamic relationships between organisations and the communities they 

operate in 

• Communities involved in improving their places and spaces 

• Empowered people fulfilling their potential 

 

Concept 

The aim was to ensure that organisations could deliver their key projects to their respective audiences 

and beneficiaries without risk of mission or project drift caused by overtly prescriptive funding 

sources. 

Outputs will capture the following tenets: 

• Young people engage in and shape local interventions through social action and enterprise 

• Structured outreach youth provision is geared positive behaviour 

• Resilience and positive mental health are supported in young people 

• Poverty is addressed through appropriate support to bring people closer to the workplace,  

• Vulnerable people acquire skills and confidence  

 

Spotlight On Stanley (SOS) Fund. 

 

Phase 1 - Mentoring and outreach support 

Prior to the release of grant monies to support core funding, the Foundation (through a consultant 

mentor) will work with Groups to scope organisational needs, vision for role as an anchor group 

and achieving sustainability, by: 

• Grant mentoring & outreach support 

• Leadership & Management coaching with third party support (Mentor) 

• Business & Organisational development with Mentor 

• Sustainability & Legacy planning with Mentor 

 

Seed funding of £5,000 will be offered to cover the first phase of this SOS-related work, which will 

require groups to work with a consultant/mentor to define the needs of your organisation going 



forward. The output of Phase 1 will be an agreed way forward (Phase 2 Schedule) for use of core 

grant funding SOS monies. 

Phase 2 – Core funding ongoing support 

Following sign off of the Phase 2 Schedule, the Foundation will work with the Group to award the 

balance of year ones grant monies to support organisational core funding. 

The Foundation will then work with the Group throughout the financial year of the grant to provide 

support and check progress against the agreed Phase 2 Schedule KPIs. On at least one annual visit, 

the Foundation will meet the Group with the original mentor to have third party validation of 

progress against plan as agreed with the Mentor. The Group could use this opportunity to present 

an argument for alternative use of the grant monies to that originally proposed. 

As a multi-year programme, success of continued funding for each Group will depend on the 

successful delivery of projects in concurrent years, and in the ongoing developmental plan of each 

organisation through direct outreach and engagement. 

Illustrative Outcomes: 

Intended Outcomes Outcome Indicators 

 

OUTCOME 1: 
• E.g. Anchor organisation in Stanley 

area 
 

Integration of organisation providing services for 

community 

• E.g. Better placed to deliver services 

effectively 
 

 
   

OUTCOME 2: 
• Strategic support, mentoring & 

project management provided 

 

Sustainability & longer-term strategy  
 

 

OUTCOME 3: 

Sustainable longer-term income generation 

Possible examples include:  

• Timetable to developing income 

generation 
 

 
• Plan to achieve or work towards 

sustainability  
 

 
•   Core role in local network 

infrastructure 
 

 

If you require any clarification about the evaluation brief, please contact Sharon Gollan by email: 

sharon@cdcf.org.uk 
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