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COMMUNITY MENTAL HEALTH & LEARNING DISABILITY CONNECTOR GRANT 
 

FUND GUIDELINES  - ISSUE 1 April 2021 
 
 

 
 
1. Introduction  
 
This fund will provide grants for voluntary organisations and community groups that are providing 
mental health and wellbeing support to the population of County Durham.  The funding has been 
provided through the Durham and Tees Valley Mental Health and Learning Disability Partnership.  
 
Priority for funding will be given to locally based community organisations that support the mental 
health and emotional wellbeing of people resident in County Durham.  It is intended that the funding 
will be used in two ways: 

• to allow smaller, grass roots organisations or projects providing mental health and emotional 
wellbeing support either to be sustainable in the short term  
and/ or  

• to test new or different ways of working/ideas, that would enable larger scale projects to be 
developed that would have a greater reach and impact. 

 
Although this funding is non recurrent, a key driver is to safeguard and improve voluntary and 
community sector services that provide day to day support for the mental health needs of County 
Durham’s most vulnerable residents, including those with learning disabilities, across the lifecourse 
and their families/carers.    
 
Learning from these schemes will be central to informing future transformation plans and to 
influencing commissioning planning. 
 
The funding is based upon three principles:  
 

• Psychological support at grassroots level  
• Non-clinical, bespoke, holistic community support  
• Co-production with people with lived experience 

 
The funding is expected to deliver the following outcomes:  
 

• Retention of much needed , non-stigmatising community resources and services for people 
with mental health difficulties across the lifecourse (including  people with learning 
disabilities and autism); 

• Increased capacity to support those most vulnerable to mental health difficulties and 
emotional distress (including people with learning disabilities and autism); 

• A reduction in loneliness and social isolation, and increase in reported connectedness and 
recovery; 
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• Intelligence about gaps in need and provision to help influence and shape future mental 
health and learning disability commissioning and transformation programmes. 

 
2. What can be funded?  
 
2.1 Overarching funding aims  
 
The funding aims to support voluntary and community sector interventions which promote positive 
mental health and wellbeing in the widest sense and for all ages. Funding should achieve one or 
more of the following outcomes:  
 

• Retention of much needed , non-stigmatising community resources and services for people 
with mental health difficulties across the lifecourse (including people with learning disabilities 
and autism) 

• Increased capacity to support those most vulnerable to mental health difficulties and 
emotional distress (including people with learning disabilities and autism) 

• More support for those caring for people with mental health, learning disabilities and autism 
• A reduction in loneliness and social isolation  
• More face to face support for vulnerable people and those who support and care for them 
• Practical support for people to engage in community and statutory services and remain 

engaged when they have in the past disengaged  
• Greater community capacity to cope with challenging situations  
• More people able to self-manage  
• Less reliance on GP and secondary care services  
• Greater awareness of mental illness among the population, and of ways to recover from this 

 
Funding will be awarded to those projects which are able to demonstrate the biggest positive impact 
for local communities, and who can demonstrate that they will be meeting a known level of demand 
 
 
Applicants should be aware that there is work ongoing to develop a wider, collaborative strategy to 
supporting the VCSE with schemes relating to mental health and emotional wellbeing to streamline 
approaches and maximise the opportunities for considered investment.   
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2.2 Funding themes  
 
It is expected that funding requests will fall into one or more of the following three broad areas.  
 
2.2.1 Support the Continuation/Extension of Services  
 
Awards will be made to VCSE organisations who can show that as a result COVID-19, or as a result of 
increased or unmet need, they need financial support to continue to provide community 
assets/services that are under threat because of  
 

• Reduced availability of traditional fundraising  
• Loss of/reduced income generation streams  
• Additional numbers accessing services 

 
This funding is available to provide some protection to help safeguard the community resources that 
provide mental health/emotional support to the most vulnerable residents within our communities 
through the day to day support and activities that allow them to live their lives. Funding will support 
core costs if the over-arching activity meets the objects of this fund.  
 
2.2.2 Non-clinical psychological support to provide bespoke, holistic community support  
 
Awards will be made to organisations that support people to identify, access and stay engaged in 
local resources, activities and training that improves their health and wellbeing including their 
mental wellbeing. This funding will enhance existing VCSE teams where they: 
 

• work alongside people to understand their psycho-social needs 
• help them identify the tasks they need to undertake 
• Provide support to address and overcome their challenges.  Support services will work flexibly 

alongside those people with complex and multiple needs, people who often fall between the 
gaps of existing services  

 
2.2.3 Testing or development of new provision to address a known gap in need 
 
Awards will be made to organisations that have identified a gap in existing service provision and a 
demand from the local population.  The funding in this instance should be used to put alternative, 
innovative schemes in place that complement other service provision.  These schemes should also be 
able to evidence impact to help inform future strategies.  
 
2.3 What types of costs can be funded?  
 
Funding can be awarded towards staff costs, sessional workers, costs associated with keeping a 
service/provision open (e.g. rent/utilities), equipment required to deliver the service, activities 
required to ensure premises that deliver the service are COVID-19 secure. It is not envisaged that a 
grant will be awarded that just support a capital requirement although modest capital requests (eg IT 
equipment) will be considered. 
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2.4 What types of organisations can be funded? 
 
Please refer to the details in Appendix A before starting your application. 
 
 
3. Grants available  
 
3.1 Funding rounds 
 
In delivering this funding the funders are very aware that organisations are at different stages in 
developing their plans for the future, with this in mind there will be a number of opportunities to 
apply for funding.  
 
The first round will open in April 2021, with a second round following in late spring/early summer 
2021. If you would like to discuss with someone about when is the appropriate time for your 
organisation to apply and future round dates please contact info@cdcf.org.uk 
 
 
THE FIRST APPLICATION ROUND WILL OPEN MONDAY 19th APRIL AND CLOSE THURSDAY 6th MAY 
2021 for consideration at the Round 1 Panel.  Applications received after this will be passed for 
consideration in the next available panel round. 
 
Application review processes prior to the award of any grant will link closely to ongoing work at 
Durham county level.  This will minimise duplication but also ensure that maximum benefit can be 
generated from the fund.  Where needed, County Durham Community Foundation will signpost 
applicants to alternative funding streams if proposals are better met through other routes.  Decisions 
on all applications will be made by a multi-agency panel to ensure alignment with other programmes 
of work in relation to mental health, learning disabilities and autism. 
 
Grant awards of £2,000 to £25,000 will be considered (in exceptional circumstances a higher amount 
might be considered).  You will need to demonstrate clearly in your budget how the grant award will 
be spent to maximise the impact, and will need to describe exit strategies as appropriate. 
 
In exceptional circumstances (and at the discretion of the panel), applications and award decisions 
may be made outside of the above dates in response to a significant and urgent community need. 
 
Grant monies will be paid at the start of the grant once signed terms and conditions have been 
received. Terms and conditions are to be sent in electronically not by post.  
 
  
  

mailto:info@cdcf.org.uk
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4. Geographical Focus  
 
The Fund supports residents of County Durham.  Please note that applications that do not show 
clearly that the beneficiaries of the funding are residents of County Durham will be rejected. 
 
Priority will be given to groups based within County Durham.  If the applicant organisation is based 
outside of County Durham very clear evidence will be required of how the applicant organisation is 
already networked within County Durham and already supporting local County Durham communities 
to flourish. 
 
Applications will need to clearly identify which residents their activities are supporting.  
 
Applications are being managed through County Durham Community Foundation.  
 
 
5. Monitoring and Feedback  
 
A critical element of this funding will be capturing the outcomes of the funding. This will influence 
future funding availability. Applicants should be aware that at the end of the grant period, grant 
recipients will be asked to report on funding outcomes and provide a short case study that 
demonstrates client progression. 
  
Examples of the type of data that will be requested is provided in appendix B. Depending on the 
nature of the grant award not all the example list of monitoring data will be relevant to each grant 
recipient. Grant recipients should however note this requirement at the outset of the programme 
and detail in their application how they will collect appropriate data on the outcomes of their 
funded activity.  
 
6. Application Process  
 
Applications are via an online form available www.cdcf.org.uk  
 
THE FIRST APPLICATION ROUND WILL OPEN MONDAY 19th APRIL AND CLOSE THURSDAY 6th MAY 
2021 for consideration at the Round 1 Panel.  Applications received after this will be passed for 
consideration in the next available panel round, currently planned to be early summer after a second 
round of applications has been submitted. 
   
Your application will be assessed and reviewed by a multi agency decision panel, where a decision 
will be made on whether to fund the application at this time. You will be notified shortly after the 
panel; our aim is to get a decision to you as soon as possible after the panel meeting and having had 
a short phone call with your group’s main contact (if needed).  
 
If you require any further information, please email info@cdcf.org.uk. To help us deal with your 
query swiftly please include CONNECTOR GRANT in your email title.  
 
April 2021  

http://www.cdcf.org.uk/
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APPENDIX A:  Applicant organisation Eligibility Requirements 
 

Organisations seeking funding must satisfy the following conditions:  

  

Volunteer-led organisations, registered 
charities and CIOs must:  

Social enterprises, Community Interest 
Companies (CIC) and other companies 
must:  

Have a management committee with a 
minimum of four unrelated members  

Have a management committee with a 
minimum of three directors, or four directors 
if two are related  

Have a bank or building society account in 
the name of the organisation/group, with a 
minimum of two unrelated 
cheque signatories  

Have a bank or building society account 
in the name of the 
organisation/company, with a minimum 
of two unrelated cheque signatories  

Have charitable aims  Have clear charitable purposes and a defined 
social benefit  

Provide evidence of good governance 
practices and sound financial management 
(including registering with the Charity 
Commission, CASC or other governing body, 
depending on the size of the  

organisation)  

Have a recognised status (e.g. a company 
limited by guarantee), and be registered with 
the necessary relevant body (e.g. Companies 
House)  

Usually, you must register with the Charity 
Commission if your charity is based in England 
or Wales and has over £5,000 income per year. 
We may ask for evidence of this in the form of 
a letter from the Charity Commission 
confirming receipt of your application for 
charitable status.  

Have a nominated organisation as an asset 
lock body.  

  

In addition, social enterprises, CICs and other companies must demonstrate within applications 
that:   

• the company has been registered for a minimum of 12 months  
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• a reasonable percentage of their income has been earned through trading  
• the project they wish to fund is not a tradable asset or service  
• sessional costs are in line with an appropriate pay spine structure  
• the application is made for cost to deliver the project not managing the CIC  
• the project or activity for which funding is sought is charitable i.e. it must not be part 
of the trading services for which they would usually have a charge  
• there is clear evidence of need (consultation etc.) from the community and the 
benefit must also be clear  

 

In managing your organisation, we would expect that the appropriate policies are in place. These 
should include (if appropriate) but not be restricted to:  

  

• safeguarding policies and procedures for children and vulnerable adults  
• public liability insurance  
• employer’s liability  
• equality and diversity  
• disclosure and barring service (DBS) checks carried out and in place for all paid and 

unpaid volunteer staff working with children and vulnerable adults  
• suitable planning permissions and/or other regulations approval are in place prior to 

the commencement of any improvements to building or land as required.  
  

While we may not always ask that these are submitted with all applications, we do anticipate that 
you hold appropriate assurances and that these can be produced upon request.  

  

We are unable to accept application from groups that:  

  

• have not returned monitoring forms for previous grants  
• are subject to an investigation by the Charity Commission, the police or any other 

organisation in a legal capacity  
• are connected to the donor unless a full and independent assessment has taken place 

to ensure that there is no conflict of interest and the proposed grant offers value for 
money,  

• have restricted membership other than that associated with the objects of the group 
itself i.e. necessary for the safety/wellbeing of disadvantaged users,  

• fail due diligence or do not comply with Charity Commission guidelines i.e. we would 
not make grants to organisations that had related bank signatories, several related 
trustees, income well in excess of the threshold for charitable registration etc.  
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Appendix B 
 

Example outcomes for monitoring data 
 
Advance people's physical and mental health, wellbeing and safety  
 

• Number of groups providing health-related activities  
• Number of hours of sport, exercise & leisure activities provided by projects  
• Number of new hours of sport, exercise & leisure activities provided by project  
• Number of people reported improved physical / mental / emotional health  
• Number of people reporting illness  
• Number of people who participated in sport, exercise & leisure activities  

 
Promote reduction of isolation and disadvantage and access to local services/Increase access to 
services  
 

• Number of people accessing services for the first time as a result of the project  
• Number of people accessing services for the first time as part of the project  

 
Reduce isolation  
 

• Number of people accessing support services as a result of the project  
• Number of people accessing support services for the first time as a result of the project  
• Number of people who participated in community activities for the first time as a result of 

the project  
 
Support vulnerable people  
 

• Number of people accessing support services as a result of the project  
• Number of people accessing support services for the first time as a result of the project  
• Number of people achieving independent living/no longer requiring support as a result of the 

project  
• Number of people who participated in community activities as part of the project  

 
Maximise ability to strengthen community cohesion and build social capacity  
 

• Number of new volunteering opportunities available as part of the project  
• Number of new volunteers as part of the project  
• Number of people engaged in regular volunteering as part of the project  

 
Improve community cohesion  
 

• Number of people who have taken part in a community activity for the first time as part of 
the project  

• Number of people who participated in community activities as part of the project  
 


