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1 Introduction 
 
County Durham Community Foundation (the Foundation) is now seeking bids from third sector  
organisations  to provide  community projects that support a range of activities  to help 
disadvantaged or excluded people in County Durham move closer to the labour market through 
increasing their skills. 

Organisations eligible to apply include charities, community groups, CICs, social enterprises and small 
businesses. 1 If you are not sure whether your organisation is eligible, please contact us to check. 

The project is funded through the Education & Skills Funding Agency (ESFA) & ESF (European Social 
Fund) financing organisation. 

2 Specification 
 
Funding of up to £10,000 is available to organisations to engage with participants aged 16+, who are 
unemployed and eligible to work in the UK. The funding aims to: 
 

• Support participants into employment, search for jobs, engage in education, train or gain 
a qualification 

• Engage with participants who are more distant from the labour market and who may face 
multiple disadvantages and complex barriers to work, or moving towards employment 

 
Funding should target the hardest to reach communities and individuals and delivery must take place 
within County Durham.  The focus of the Fund is to support those from deprived communities to 
move closer to the labour market in the North East Local Enterprise Partnership (LEP) area by 
improving their access to mainstream employment and providing skills training.   
 
Projects can include:  
 

• Engagement activities, for example running training courses in places participants feel 
more comfortable visiting. 

• Improving confidence, motivation or social integration and can include sport, gardening, 
music, art and other creative activities. 

• Developing local networks and groups to support people to get a job or access learning 
e.g. job clubs or ‘Learning Champion’ type activity 

• Softer skills development e.g. assertiveness, anger management and motivation. 
• Innovative approaches to attract under-represented participants groups into learning  

 
The provision of services needs to be flexible and responsive to  the changing economic landscape in 
County Durham.  Activities should not duplicate but can complement other locally delivered services 
and projects.   
 
3 Participant eligibility 
 
The programme is available only to those who are eligible to work in the UK and as such, projects with   
asylum seekers are not likely to be supported by ESF.  General eligibility requirements are set out in 
the European Social Fund Programme for England 2014-2020 National Eligibility Rules:  

                                                           
1Defined as organisations that employ fewer than 49 full time equivalent staff and have an annual turnover 
equal to or under EUR 10 million or balance sheet equal to or below EUR 10 million 



https://www.gov.uk/government/publications/european-structural-and-investment-funds-
programme-guidance.  

 
4  Location of the services 
 
Your project must take place in County Durham,  and should be flexible to meet the needs of 
participants in line with the North East LEP strategic economic plan. 
 
 
5 Staffing 
 
Staff members who are working in direct contact with vulnerable adults must have enhanced 
Disclosure and Barring Service (DBS) disclosures where appropriate.  Please note that these may take 
four weeks or more to obtain. 
 
6 Targets and  outcomes 
 
If successful, your project must agree to deliver specific targets and outcomes, which will be detailed 
in your Terms of Agreement (ToA). There are key performance indicators (KPI), that you will be 
required to meet in the delivery of your project, including the number of participants you will engage 
with.   Within your application you must specify that you will be working with one or more of the 
following target groups: 
 

• Participants over 50 years of age    
• Participants with disabilities   
• Participants from ethnic minorities     
• Participants who are women      
 

You will also need to state how many participants you expect to progress into employment or further 
education / learning as a result of your project. 

 
7 Funding and payment  
 
Payments of grants will be made by the Foundation with a frontloaded grant of 80% on receipt of a 
signed ToA. The remaining 20% will be paid at the end of the project, following completion of a 
successful end of grant monitoring review. This review will look at documents and receipts from the 
duration of your project and will include checks on the following list of required evidence.  
 

Deliverable     Evidence Required 
Participant numbers    Assessment and Enrolment Form 
Positive impact on participants  Completed Individual Leaning Plan (ILP) for each 

participant (template provided by CDCF)  
Participants achieving key progression aims Details of progression, completed RARPA2 document 
Expenditure of grant monies   Expenditure e.g. invoices, bank statements, 

timesheets and other similar documents. 
 
 
 
 

                                                           
2 Recognising and Recording Progress and Achievement 

https://www.gov.uk/government/publications/european-structural-and-investment-funds-programme-guidance
https://www.gov.uk/government/publications/european-structural-and-investment-funds-programme-guidance
https://www.nelep.co.uk/the-plan


8 Contract monitoring and management 
 
During the grant period the Foundation will carry out monitoring visits, which may include any or all 
of the following elements: 
 

● Interviewing learners attending 
● General assessment of the suitability of the venue 
● Equality, diversity and inclusion 
● Quality observations 
● RARPA review 
● Sampling of documentation 
● Review of policies and procedures 
● Learner and employer feedback 
● Success, retention, achievement and attendance data 

 
You  will be expected to co-operate fully with any monitoring visits and dates and times for these will 
be agreed at the start of your project. 
 
9 How to make an application 
 
To access the application form please  visit the Foundation’s website: www cdcf.org.uk. Please read this 
guidance and the application form carefully to check that your organisation and your project meet the 
requirements.  
 
10 How will grants be awarded? 
 
Applications will be assessed using the criteria included in Appendix A.  Applications that meet these 
criteria will then be considered by a panel who will make funding decisions. 
 
You will be given written confirmation by email detailing whether you have been successful or not.    
 If in the event that your project is sound but might require other support, we will discuss this with you 
before  making a final  decision. 
 
11  Time scales 
 
The timescales for the application process are: 
 
Round 1 

• Application closing date: Sunday 2nd June 2019 
• Organisations informed of decision: Friday 26th July 2019 
• All activity must be undertaken within 12 months from the award date. 
 

Further rounds will be held as funding allows. Details of these will be published on the Foundation’s  
website. 
 
12  What will be required of successful projects? 
 
We will issue a ToA, which will include: 
 

• Details of funding amount awarded; 
• Details of what the project should deliver, including delivery profile; 



• A protocol outlining roles and responsibilities of the grant recipient and of the Foundation 
 
We will then arrange to visit your organisation to discuss with you the details of your project, data 
collection, data submission and financial reporting requirements including key dates and deadlines. 
You will be required to keep records of all financial expenditure on the project, and complete all 
required records of learning including, but not limited to: 
 

• Assessment and Enrolment Form 

• Individual Learning Plan 

• Attendance Timesheet 

• Progression Certification 

• RARPA monitoring 

• Scheme of Work and Learner Profile 

• Learner Survey 
 
Please note that templates will be provided for all of your record keeping and the Foundation will 
provide regular one to one support to ensure compliance. 
 
 
13  In addition to ESF criteria, organisations must meet the Foundation’s general requirements: 

Volunteer-led organisations, registered charities and 
CIOs must: 

Social enterprises, Community Interest Companies 
(CIC) and other companies must: 

Have a management committee with a minimum of 
four unrelated members 

Have a management committee with a minimum of 
three directors, or four directors if two are related 

Have a bank or building society account in the name 
of the organisation/group, with a minimum of two 
unrelated cheque signatories 

Have a bank or building society account in the name 
of the organisation/company, with a minimum of two 
unrelated cheque signatories 

Have charitable aims Have clear charitable purposes and a defined social 
benefit 

Provide evidence of good governance practices and 
sound financial management (including registering 
with the Charity Commission, CASC or other 
governing body, depending on the size of the 

organisation) 

Have a recognised status (e.g. a company limited by 
guarantee), and be registered with the necessary 
relevant body (e.g. Companies House) 

Usually, you must register with the Charity 
Commission if your charity is based in England or 
Wales and has over £5,000 income per year. We may 
ask for evidence of this in the form of a letter from 
the Charity Commission confirming receipt of your 
application for charitable status. 

Have a nominated organisation as an asset lock body. 

 
In addition, social enterprises, CICs and other companies must demonstrate within applications that: 
 

• the company has been registered for a minimum of 12 months 



• a reasonable percentage of their income has been earned through trading 

• the project they wish to fund is not a tradable asset or service 

• sessional costs are in line with an appropriate pay spine structure 

• the application is made for cost to deliver the project not managing the CIC 

• the project or activity for which funding is sought is charitable i.e. it must not be part of the 
trading services for which they would usually have a charge 

• there is clear evidence of need (consultation etc.) from the community and the benefit 
must also be clear 
 

In managing your organisation, we would expect that the appropriate policies are in place. These 
should include (if appropriate) but not be restricted to: 
 

• safeguarding policies and procedures for children and vulnerable adults 

• public liability insurance 

• employer’s liability 

• equality and diversity 

• disclosure and barring service (DBS) checks carried out and in place for all paid and unpaid 
volunteer staff working with children and vulnerable adults 

• suitable planning permissions and/or other regulations approval are in place prior to the 
commencement of any improvements to building or land as required. 

 
While we may not always ask that these are submitted with all applications, we do anticipate that 
you hold appropriate assurances and that these can be produced upon request. 
 
We are unable to accept application from groups that: 
 

• have not returned monitoring forms for previous grants 

• are subject to an investigation by the Charity Commission, the police or any other 
organisation in a legal capacity 

• are connected to the donor unless a full and independent assessment has taken place to 
ensure that there is no conflict of interest and the proposed grant offers value for money, 

• have restricted membership other than that associated with the objects of the group itself 
i.e. necessary for the safety/wellbeing of disadvantaged users, 

• fail due diligence or do not comply with Charity Commission guidelines i.e. we would not 
make grants to organisations that had related bank signatories, several related trustees, 
income well in excess of the threshold for charitable registration etc. 

 
What we cannot fund: 
 

• unspecified contributions to general fund-raising appeals or large projects, 

• for profit or commercial elements of charitable organisations, 

• capital items for general office or company resourcing (non-project), 

• public bodies to carry out their statutory obligations, 

• direct replacement of statutory or public funding, 

• party political activity and campaigning, 

• contingency funding, 

• refreshments or food, 

• building or buying premises or land rights, 

• projects that solely support animal welfare, 

• purchase of vehicles (running costs will be considered), 



• feasibility studies or initial community consultations, 

• fundraising activities, 

• deficit or retrospective funding, 

• sponsored events, multiple trophies or prizes, 

• general running or core costs, except as a proportionate contribution to a project, 

• CIC start-ups 

• wholly grant-maintained CICs 

• profit making or business ventures, including start-up costs 

• activities that are primarily about proselytization or supporting worship activities (faith 
organisations may apply for funding towards a project/activity that is open to the 
whole community and has wider social benefits) 

 
We do not normally fund 
 

• national or regional charities, although we can support local branches of national charities if 
they are financially independent and locally managed. 

• salaries through Community Grants but it may be considered by some of our other 
programmes (please check the specific programme criteria), 

• organisations whose free reserves include more than 12 months of running costs, 

• medical research and equipment, 

• organisations that do not have their own bank account (in exceptional circumstances and 
through prior agreement with  the Foundation a group may nominate an organisation to 
hold the funding on their behalf). 

 
Please note each of our programmes and funds have their own criteria, which may vary from those 
listed above and so subject to change. 
 

14 Further Information 
 
Contact  Naomi Stevens, Donor Services Manager 
Telephone  0191 378 6343  
Email  naomi@cdcf.org.uk 
  



Appendix A  Selection and Award Criteria 

Each application will be assessed using the following criteria: 

Is the supplier an eligible organisation? Pass / Fail 

Is the delivery within County Durham? Pass / Fail 

Does the applicant meet CDCF’s general requirements? Pass / Fail 

Has the organisation provided appropriate policies for: 
- Safeguarding 
- Health & Safety 
- Equality & Diversity 
- Data Protection 

Including a named responsible person? 

Pass / Fail 

Evidence of need for activity Scored out of 5. 
Minimum score = 3/5 

Plan for engaging beneficiaries Scored out of 5. 
Minimum score = 3/5 

Impact of planned activities Scored out of 5. 
Minimum score = 3/5 

Link to programme’s outcomes Scored out of 5. 
Minimum score = 3/5 

Sustainability of activity Scored out of 5. 
Minimum score = 3/5 

Quality of budget  Scored out of 5. 
Minimum score = 3/5 

Reach of project, in terms of number of estimated participants and level of 
engagement  

Scored out of 5. 
Minimum score = 3/5 

 


